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notes:

Gilmer County Charter Schools

Annual Board Training Schedule

Event Attendees

*Board Planning Retreat BOE/Supt./Dist. Staff/Prin.

Board/Supt. Protocois Review BOE/Supt./District Staff

Charter Governing Council Training School Charter Councils

*Board Planning Retreat BOE/Supt./Dist.

GSSA Bootstrap Conference Superintendent

Georgia SACS Fall Conference Superintedent or Designee

GSBA/GSSA Annual Conference
**New Board Member Workshop
**F Freeman Leverette School Law Workshop

Board/Supt. Protocols Review BOE/Supt./District Staff

*Board Planning Retreat BOE/Supt./Dist. Staff/Prin.

Board Pofessional Learning Needs Assessment BOE
GSBA Annual Conference
**| egislation Pre-conference Workshop BOE/Supt.

Conflict of Interest & Code of Ethics Review



*Board Pianning Retreats will include discussions of the Strategic Plan, Vision, Mission &
Beliefs, student achievement data, budget considerations, and training as determined
necessary.

**These events are workshops conducted at the conferences denoted.

Wonthly Training
1) Review of 8Boardmanship 12 Topics {1 per month at reguiarly scheduled board meetings)
2} GSBA New Board Member Mentoring Progam {available to all new board mermbers)

3) Policy Review (SEE Policy Review Schedule)

Topics of Needs-based Training
Conducted/Completed in Response to Required Actions
1) BOE/Supt. Roles and Responsibilities (GSBA)
2) Ethics and fhe Governance Team (GSBA)
3} Determining Who Makes the Decision (GSBA}
4) Decision-making (GSBA}
5) Accreditation (GSBA)
6) Roles/Duties/Funtions of the BOE/Supt. {(GSBA}
7) Charter System Contract (GSBA)
8) Advanctd Report Submission & Review Team Process {AdvancED)
9) Effective Meetings {GSBA)
10} Robin's Rules of Order (GSBA}
11) BOE Teamwork {GSBA}
12) Compliance Through Self-Assessment {GSBA}
13} Communication {GSBA & Facilitator)

14) Chain of Command (Facilitator)



